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SPECIAL EDCUATION DISTRICT # 1
OF THE PARISH OF LAFOURCHE

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2006

Our discussion and analysis of the Special Education District #1's financial performance
provides an overview of financial activities for the fiscal year ended June 30, 2006.
Please read it in conjunction with the basic financial statements and the accompanying
notes to the financial statements, which follow this section.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of a series of financial statements. The Govermment-Wide
Financial Statements (GWFS) — The Statement of Net Assets and the Statement of
Activities provide information about the financial activities as a whole and present a
longer-term view of finances. Fund Financial Statements (FFS) — The Balance Sheet
and the Statement of Revenues, Expenditures and Changes in Fund Balances tell how
these services were financed in the short term as well as what remains for future
spending. Fund financial statements also report operations in more detail than the
government-wide statements by providing information about the most significant funds.

Our auditor has provided assurance in the INDEPENDENT AUDITOR'S REPORT,
located immediately following this MD&A, that the Basic Financial Statements are fairly
stated. The auditor, regarding the Required Supplemental Information is providing
varying degrees of assurance. A user of this report should read the INDEPENDENT
AUDITOR'S REPORT carefully to ascertain the level of assurance being provided for
each of the other parts in the Financial Section.

Government-Wide Financial Statements

One of the most important questions asked about finances is, “Is the Special Education
District #1 of the Parish of Lafourche as a whole better off or worse off as a result of the
year's activities?” The Statement of Net Assets and the Statement of Activities report
information about the Special Education District #1 of the Parish of Lafourche as a
whole and about its activities in a way that helps answer this question. These
statements include all assets and liabilities using the accrual basis of accounting, which
is similar to the accounting used by most privaie-sector companies. All of the current
year's revenues and expenses are taken into account regardless of when cash is
received or paid.

These two statements report net assets and changes in them. You can think of net
assets—the difference between assets and liabilities—as one way to measure financial
health, or financial position. Over time, increases or decreases in net assets are one
indicator of whether its financial health is improving or deteriorating.



SPECIAL EDCUATION DISTRICT # 1
OF THE PARISH OF LAFOURCHE

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2006

Fund Financilal Statements

The Fund Financial Statements provide detailed information about the most significant
funds—not the Special Education District #1 of the Parish of Lafourche as a whole,
Some funds are required to be established by State laws or bond covenants.

The Special Education District #1 of the Parish of Lafourche uses only the governmental
type of fund with the following accounting approach. Most of the basic services are
reported in governmental funds, which focus on how money flows into and out of those
funds and the balances left at year-end that are available for spending. These funds are
reported using an accounting method called modified accrual accounting, which
measures cash and all other financial assets that can readily be converted to cash. The
governmental fund statements provide a detailed short-term view of the general
government operations and the basic services it provides. Governmental fund
information helps determine whether there are more or fewer financial resources that
can be spent in the near future to finance programs. We describe the relationship (or
differences) between governmental activities (reported in the Statement of Net Assets
and the Statement of Activities) and governmental funds in reconciliations following the
fund financial statements.

FINANCIAL HIGHLIGHTS

Our basic financial statements provide these insights into the results of this year's
operations:

» Net assets of our governmental activities decreased by $223,420 or approximately
3.8 percent as a result of this year's operations.

s Total expenses for program activities were $1,231,408 for the year, which was
$691,988 more than the $539,419 generated from charges for services and the
grants and contributions received for these activities. The remainder of these
expenses was covered by general revenues from property taxes collected and
investment earnings of $468,5689 that resulted in a net decrease in assets of
$223,420.

e The cost of all of the programs increased by $57,320, or approximately 4.9 percent.
The charges for services and the grants and contributions received for these
activities increased by $12,632 or 2.4 percent, with one new program added this
year.




SPECIAL EDCUATION DISTRICT # 1
OF THE PARISH OF LAFOURCHE

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2006

e The governmental funds reported a total ending fund balance of $4,146,413. Fund
balance for governmental activities decreased by $145,391 from the prior year
ending fund balance of $4,291,804.

FINANCIAL ANALYSIS OF THE DISTRICT #1 AS A WHOLE (GWFS)

The Statement of Net Assets and the Statement of Activities reports all activity as
governmental activities. All of the basic instructional and support services are reported
as this type. General ad valorem taxes, operating grants and contributions, and fees
charged to community homes finance most of these activities. Our analysis below
focuses on the net assets of the governmental-type activities:

Condensed Statement of Net Assets

Total

Dollar Percent

2006 2005 Change Change
Current and Other Assets $4,263,592 $4,409.015 $ (145,423) -3.3%
Capital Assets 1,317,147 1,391,590 (74,473) -5.4%
Total Asssts 5,580,709 5,800,805 (219,896) -3.8%
Current Liabilities 68,002 71,201 (2,389) -3.4%
Long Term Liabilities 69,935 64,022 5,913 9.2%
Total Liabllities 138,837 135,313 3,524 2.6%
Invested in Capital Assets 1,317,117 1,391,590 (74,473) -6.4%
Restricted 438,467 421,669 16,798 4.0%
Unrestricted 3,686,208 3,852,033 (165,745) -4.3%
Total Net Assets $5,441,872 $5,665,202 $(223,420) -3.9%

Net assets decreased by $223,420 as a result of this year's operations. The overall
financial position decreased during the year, Unrestricted net assefs - the part of net
assets that can be used to finance day-to-day operations without constraints
established by debt covenants, enabling legisiation, or other legal requirements ~
absorbed most of the decrease. The balance in net assets represents the accumulated
results of all past years’ operations.




SPECIAL EDCUATION DISTRICT # 1
OF THE PARISH OF LAFOURCHE

MANAGEMENT'S DISCUSSION AND ANALYSIS

FOR THE YEAR ENDED JUNE 30, 2006

Condensed Statement of Activities

Total
Dollar Percent
2006 2005 Change Change
Charges for Services $ 154,720 $§ 123,125 31,585 25.7%
Operating Grants and Contributions 384,699 403,762 (19,063) ~4.7%
Program Expenses:
Current 1,107,565 1,062,864 44,701 4.2%
Depreciation ~ unallocated 123,843 111,224 12,619 11.3%
Total program expenses 1,231,408 1,174,088 57,320 4.9%
Net program income (691,989) (647,201) 44788 6.9% .
General revenues 468,569 402,155 66,414 16.5%
Change in Net Assets (223,420) {245,046) 21,626 23.4%
Net Assots:
Beginning of the year 5,665,292 5,910,338 (245,046) 4.1%
End of the year $5,441,872 $5,665,252 $(223,420) -3.8%

Total revenues received for the year were $1,007,988 ($154,720 in charges for
services, $384,699 in operating and grant contributions and $468,569 in general
revenues). This reflected an increase of $78,946 or approximately 8.0 percent from the
prior year. The total cost of all instructional and support services, $1,062,864,
increased by $44,701 from the prior year which is approximately a 4.2 percent increase;

one new program was added this year.

FINANCIAL ANALYSIS OF FUNDS (FUND FINANCIAL STATEMENTS)

Governmental funds reported a combined fund balance of $4,146,413. This reflected a
decrease of $145,391. This decrease is primarily the result of the events and programs
described within the analysis of its governmental activities.




SPECIAL EDCUATION DISTRICT # 1
OF THE PARISH OF LAFOURCHE

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2006

Condensed Balance Sheet
Total
Collar Parcent
2006 2005 Change Change
Total Current Assets $ 4215315 $ 4,383,085 $(147,780) -3.4%
Total Current Liabilities 68,902 71,281 (2,389) -3.4%
Fund Equity:
Reserved 438,467 421,669 16,798 4.0%
Unreserved 3,707,946 3,870,135 (162,189) -4.2%
Total fund equity 4,146 413 4 291,804 {145,391) 3.4%
Total Liabilitles and
Equity $ 4215315 $ 4,363,005 $(147,780) 3.4%
Condensed Statement of Revenues, Expenditures
and Changes in Fund Balances
Total
Dollar Percent
2006 2006 Change Change
Total Revenues $1,011,067 $ 929,042 82,025 8.8%
Expenditures:
Current 1,105,683 1,041,971 63,712 6.1%
Capital Outlay 50,775 112,336 (61,561) -54.8%
Total Expenditures 1,156,458 1,154,307 2,151 0.2%
Excess (Deficiency) (145,391) (225,265) 79,874 -35.5%
Fund Balance:
Beginning of the year 4,261,804 4,517,069 {225,265) -5.0%
End of the year $4,146,413 $4,291,804 $(145,381) -3.4%




SPECIAL EDCUATION DISTRICT #

1

OF THE PARISH OF LAFOURCHE
MANAGEMENT'S DISCUSSION AND ANALYSIS

FOR THE YEAR ENDED JUNE 30, 2006

GENERAL FUND BUDGETARY HIGHLIGHTS

The original budget for the General Fund was revised to reflect a net increase of
$362,859 in ending fund balance. Supplemental appropriations or authorized budget

amendments were necessary and approved as follows:

Budgeted Amounts Increase
incraase (Decrease) tdue to: Original Final _{Decraase)
REVENUES:

Property taxes assessed decreasad $ 261,899 $ 251,835 ($10,264)
Actual State Revenue Sharing increased 48,687 49,106 418
Donations 1,000 1,000 -
Increase in interest rates. 90,000 163,500 73,500
Aduit Services - increase in qualifying 443,230 473,616 30,386
clients/programs
Actuzl Cafeterla Services revenue increased 19,000 20,750 1,750
Bayou Council on Alcoholism revenue decreased 2,400 - (2.400)
Transportation Revenues - DOTD grant not
anticipated 15,000 102,234 87,234
Miscellaneous 100 75 (25)
income from sale of fixed assets - 3,078 3,079
Total Revenues 881,318 1,064,985 183,679
EXPENDITURES:
District and School Administration: 324,586 295,806 {28,780)
Adult Instruction due to not adding retail outlet 518,277 459,479 {58,798)
and line item shifts
Cafeteria Services due to shift in line items. 113,703 105,119 (8,584)
Transportation Services mainly decrease in
Insurance 105,587 89,416 (16,181)
Community Services due fo line item shifts 43,475 41,892 (1,483)
LRS - due to slow start to new program 46,408 412 (45,996)
Physical Plant due mainly t¢ decrease in
Insurance 142,100 128,311 (12,788)
Total Current 1,294,116 1,121,535 (172,581)
Capital Outlay due to reallocating project costs 50,500 43,901 (6,509)
Total Expenditures 1,344 §18 1,165436 {179,180
Net Change in Fund Balance (463,300) (100,441) 362,859
FUND BALANCE:
Beginning ' 4230717 4 270,166 36,449
Ending $ 3,767,417 $4,169,727 $ 402,310




SPECIAL EDCUATION DISTRICT # 1
OF THE PARISH OF LAFOURCHE

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2006

CAPITAL ASSETS

The investment in capital assets, net of accumulated depreciation, for governmental
activities as of June 30, 2006 and 2005 was $1,317,117 and $1,391,590, respectively.

2006 2005

Land $ 93,612 $ 93,612
Buildings and

Improvements 2,754,732 2,754,732
Furniture and Equipment 261,168 253,053
Buses and Vans 240,731 246,992
Total Cost 3,350,293 3,349,289
Accumulated Depreciation 2,033,176 1,867,699
Net Capital Assets $ 1,317,117 $ 1,391,590
Depreciation Expense $ 123,843 $ 111,224

This year there was $50,775 of additions and $49,771 of disposals, refiecting the net
increase in capital assets before depreciation. More detailed information about the
capital assets is presented in Note 6 to the basic financial statements.

LONG-TERM DEBT

The Special Education District #1 of the Parish of Lafourche has long-term debt that
consists only of the long-term portion of compensated absences in the amount of
$69,035. More detailed information about the long-term debt is presented in Note 7 to
the basic financial statements.




SPECIAL EDCUATION DISTRICT # 1
OF THE PARISH OF LAFOURCHE

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2006

ECONOMIC FACTORS AND NEXT YEAR'’S BUDGET
Certain significant aspects of the budget are detailed below:

Beginning Fund Balance $ 4,058,775
Projected Revenue 1,009,335
Projected Expenditures (1,350,894)
Ending Fund Balance $ 3,717,218

The Maintenance and Operation Fund maintains the ad valorem tax levy at 1 mill.
Included in the 2006-2007 budget is a 6% average increase in heaith insurance. A 4%
increase is included for staff salaries for the District. The employer contribution rate for
the Teacher's Retirement System of Louisiana will decrease from 15.9% to 15.8% and
employer contribution rate for the School Employees Retirement System will increase
from 18.4% to 19.3%.

CONTACTING FINANCIAL MANAGEMENT

This annual report is designed to provide our citizens, taxpayers, and customers with a
general overview of the Special Education District #1's finances and to demonstrate its
accountability for the money it receives. If you have questions about this report or need
additional financial information, contact:

Debra Guidry, Accountant,
P.O. Box 405,

Cut Off, Louisiana 70345
985-632-5671.
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StaGNI & CompPany, LLC

CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

To the Board of Commissioners
Special Education District #1 of the Parish of Lafourche
Cut Off, Louisiana

We have audited the accompanying financial statements of the governmental activities i
and each major fund of the Special Education District #1 as of and for the year ended
June 30, 2006, which collectively comprise the basic financial statements as listed in the ]
table of contents. These financial statemenis are the responsibility of the Special !
Education District #1’s management. Our responsibility is to express an opinion on these :
financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the

United States of America and the standards applicable to financial audits contained in
Govemment Auditing Standards, issued by the Comptrolier General of the United States.

Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the basic financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the |
amounts and disclosures in the basic financial statements. An audit also includes !
assessing the accounting principles used and significant estimates made by :
management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonabie basis for our opinions.

In our opinion, the basic financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmental activities and each
major fund of the Special Education District #1 as of June 30, 2006, and the respective
changes in financial position for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued a report dated
August 17, 2008, on our consideration of Special Education District #1's internal control
aver financial reporting and our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters, That report is an integral
part of an audit in accordance with Government Auditing Standards and should be read in
conjunction with this report in considering the results of our audit.

9
207 LaFAYE AvENUE ¢ THIBODAUX, LA 70301 (OBB) 447-7226 FIRMWIDE Fax (985) 446-3032
| 39 B JAMES COMEAUX RD. #8112 * LAFAYETTE, LA 70508 (337 408-0031 EMAIL: STASNI@STAGHNI. COM

MEMBERS: AICPA * LCPA




To the Board of Commissioners

Special Education District #1 of the Parish of Lafourche

Cut Off, Louisiana
Page 2 of 2

The Management's Discussion and Analysis and the Required Supplemental Information
as listed in the table of contents are not a required part of the basic financial statements
but are supplementary information required by accounting principles generally accepted ;
in the United States of America. We have applied certain limited procedures, which |
consisted principally of inquiries of management regarding the methods of measurement

and presentation of the supplementary information.
information and express no opinion on it.

.S}agni 6’ C)mpany

Thibodaux, Louisiana
August 17, 2006

10

StaGNI & Company, LLC

However, we did not audit the ’




SPECIAL EDUCATION DISTRICT # 1
OF THE PARISH OF LAFOURCHE

Statement of Net Assets

June 30, 2006

ASSETS

Cash
Investments
Receivables:

Accounts

Other govemments
Prepaid Insurance
Deposits on vans
Inventory
Capital Assets, Net of Accumulated Depreciation
TOTAL ASSETS

LIABILITIES

Accounts, salaries, and other payables
Compensated absences payable - current
TOTAL CURRENT LIABILITIES
Compensated absences payable - jong term
TOTAL LIABILITIES

NET ASSETS
Investment in capital assets
Restricted for:
Capital projects
Debt service
Client activities
Unrestricted

TOTAL NET ASSETS

See notes to financial statements.

11

GOVERNMENTAL
ACTIVITIES

$ 1,863,779
2,277,706

19,944
28,072
48,277
22,316
3,498
1,317,117

5,680,709

35,285
33,617

68,902
69,935

138,837

1,317,117

416,752
15,700
6,015
3,686,288

5,441,872

—$—I=H==—
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SPECIAL EDUCATION DISTRICT #1
OF THE PARISH OF LAFOURCHE
Balance Sheet - Governmental Funds
June 30, 2006

Debt
General Sarvice
Fund Fund Totals
ASSETS
Cash $ 1,848,079 $ 15700 $ 1,863,779
Investments 2,277,708 2,277,706
Receivables:
Accounts 19,944 19,944
Other governments 28,072 28,072
Deposits on vans 22,316 22,316
Inventory 3498 3,498
$ 4,199‘615 3 15,700 $ 4i215!31 5
LIABILITIES
Accounts payable $ 35285 $ 35285
Compensated absences payable 33,617 33,617
TOTAL LIABILITIES 68,002 68,902
FUND EQUITY
Fund Balances:
Reserved for debt service $ 15700 15,700
Reserved for client activities 6,015 6,015
Reserved for capital improvements 416,752 416,752
Unreserved - Undesignated 3,707,946 3,707,946
TOTAL FUND EQUITY 4,130,713 185,700 4,146413
TOTAL LIABILITIES AND FUND EQUITY § 4,189615 $ 15700 $ 41215|31 5

See notes to financial statements.
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SPECIAL EDUCATION DISTRICT #1
OF THE PARISH OF LAFOURCHE
Reconciliation of Governmental Funds Balance Sheet

to the Statement of Net Assets
June 30, 2006

Total fund balances - governmental funds $ 4,146,413

Amounts reported for governmental activities in the Statement of Net Assets are
different because:
Capital assets used in governmental activitias are not financial resources
and, therefore, are not reported in the funds: 1,317,117

Prepaid expenses (assets) consumed in governmental activities are not
financial resources when reported as expenditures in the funds
Prepaid Insurance 43277

Long-term liabilities are not due and payable in the current period and therefore
are not reported in the funds. Those liabilities consist of:

Compensated absences (69,935)
Net assets of governmental activities $ 5,441,872

Ses notes to finanicial statements.
14




SPECIAL EDUCATION DISTRICT #1
OF THE PARISH OF LAFOURCHE
Statement of Revaenues, Expenditures and Changes in Fund Balances

Governmental Funds

For the Year Ended June 30, 2006

Debt
General Service
Fund Fund Totals

REVENUES
Ad Valorem Taxes $ 254,059 $ 2540569
State Revenue Sharing 49,106 49,106
Donations 1,000 1,000
Interest and Dividends 165,251 $ 78 165,329
Adult Services Income 473,862 473,862
Cafeteria Services 21,080 21,090
Intergovernmental Revenue 43,467 43,487
Sale of fixed assets 3,079 3,079
Miscellaneous 75 75
Total Revenues 1,010,989 78 1,011,067
EXPENDITURES
Current:

Adult instruction 454 644 454 644

General and Administrative 288,860 288,860

Plant Maintenance and Operalions 127,996 127,996

Physical Piant and Insurance 103,134 103,134

Transportation Services 89,351 89,351

LRS 260 260

Community Services 41,438 41,438
Total Current 1,105,683 1,105,683
Capital Outlay 50,775 50,775
Total Expenditures 1,156,458 1,156,458
NET CHANGE IN FUND BALANCE {145,469) 78 (145,391)
FUND BALANCE
Beginning of year 4,276,182 15,622 4,291,804
End of year $4,130,713 $ 15,700 $ 4,146 413

See notes to financial statements.
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SPECIAL EDUCATION DISTRICT # 1
OF THE PARISH OF LAFOURCHE
Reconciliation of the Statement of Revenues, Expenditures,

and Changes in Fund Balances of Governmental Funds to the Statement of Activities
For the Year Ended June 30, 2008

Net change in fund balances - governmental funds $ (145,381)

Amounts reported for govemnmental activities in the Statemant of Activities
(government-wide financial statements) are different because:

Governmental funds raport capital outlays as expenditures. However, in the
Statement of Activities the cost of those assets are allocated over their useful
lives and reported as depreciation expense,

Capita! autlay $ 50,775
Sale of fixed assets (3,079)
Gain on sale of fixed assets 1,674
Depreciation expense (123,843)
Amount by which depreciation exceeded capital outlays (74,473)

Other expenses reported in the Statement of Activities that do not require
current financial resources:
Increase in Prepaid insurance 2357

For governmental funds, the incurrance of long-term debt provides current
financial resources and the repayment of long-term obligations consumes
current financial resources. Neither transaction has any effect on net assets.

Increase in long-term compensated absences (5,913)
Change in net assets of governmental activities $ !223,420!

See notes to financial statements.
16




SPECIAL EDUCATION DISTRICT #1
OF THE PARISH OF LAFOURCHE
Notes to the Financial Statements
June 30, 2006

Special Education District #1 of the Parish of Lafourche (The Center) was formed by the
Louisiana Legislature in 1976 as a political subdivision of the State of Louisiana to
purchase, contract, acquire, manage and administer an education and training institution
for mentally retarded, handicapped, and other health impaired children and adults. The
Center has the power to levy property taxes, incur debt, and perform all other lawful acts
necessary to accomplish the above. The Center is governed by a Board of
Commissioners; three appointed by the Lafourche Parish Council, and four appointed by
the Lafourche Parish School Board.

Note 1 Summary of Significant Accounting Policies

The accounting and reporting policies of The Center conform to generally accepted
accounting principles as applicable to governments. The following is a summary of
certain significant accounting policies:

A Reporting Entity

GASBS No. 14 "The Financial Reporting Entity," sets forth the standards for
defining and presenting the reporting entity in financial statements. To fairly
present the financial position and results of operations of the financial reporting
entity, a government must determine whether its reporting entity consists of only
the legal entity known as the "primary government" or one or more organizations
called "component units.”

According to GASBS No. 14, The Center is considered a primary government
defined as any state government or general purpose local government or a special
purpose government that meets all of the following criteria:

1) It has a separately elected governing body.
2) It is legally separate.
3) It is fiscally independent of other state and local governments.

B. Govemment-Wide and Fund Financial Statements

On July 1, 2001, The Center adopted the provisions of Statement No. 34 of the
Governmental Accounting Standards Board — “Basic Financial Statements — and
Management's Discussion and Analysis — for State and Local Governments.” Statement
No. 34 established standards for external financial reporting for all state and local
governmental entities that includes government-wide financial statements and fund
financial statements.

17




SPECIAL EDUCATION DISTRICT #1
OF THE PARISH OF LAFOURCHE

Notes to the Financial Statements
June 30, 2006

Note 1 Summary of Significant Accounting Policias (Continued)
B. Government-Wide and Fund Financial Statements (continued)

The government-wide financial statements (i.e., the statement of net assets and the
statement of activities) report information on all of the non-fiduciary activities. For the
most part, the effect of interfund activity has been removed from these statements.
Governmental activities, which normally are supported by taxes and intergovemmental
revenues, are reported separately from business-type activities, which rely to a
significant extent on fees and charges for suppart.

The statement of aclivities demonstrates the degree to which the direct expenses of a
given function or segment are offset by program revenues. Direct expenses are those
that are clearly identifiable with a specific function or segment. Program revenues
include 1) charges to customers or applicants who purchase, use or directly benefit
from goods, services, or privileges provided by a given function or segment and 2)
grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly
included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds. AM individual
governmental funds are reported as separate columns in the fund financial statements.

C.  Measurement Focus, Basis of Accounting/Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing
of related cash flows. Property taxes are recognized as revenues in the year for which
they are levied. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the cument financial
resources measurement focus and the modified accrual basis of accounting. Revenues
are recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of
the end of the current fiscal period. Expenditures generally are recorded when a liability
is incurred, as under accrual accounting.
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SPECIAL EDUCATION DISTRICT #1
OF THE PARISH OF LAFOURCHE

Notes to the Financial Statements
June 30, 2006

Note 1 Summary of Significant Accounting Policies (Continued)

C. Measurement Focus, Basis of Accounting/Financial Statement Presentation
(Continued)

However, debt service expenditures, as well as expenditures related to compensated
absences and claims and judgments, are recorded only when payment is due. Property
taxes and interest associated with the current fiscal period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal
period. All other revenue items are considered to be measurable and available only
when the government receives cash.

The Center utilizes the following governmental funds:

General Fund:
The General Fund is the primary operating fund of The Center. it is used to
account for all financial resources except those required to be accounted for
in another fund.

Debt Service Fund:

The Debt Service Fund is used to account for the accumulation of
resources for, and the payment of general long-term debt principal,
interest, and related costs,

Private-sector standards of accounting and financial reporting issued prior to December
1, 1989, generally are followed in the government-wide financial statements to the
extent that those standards do not conflict with or contradict guidance of the
Governmental Accounting Standards Board. The government has eiected not to follow
subsequent private-sector guidance.

As a general rule the effect of interfund activity has been eliminated from the
government-wide financial statements. Exceptions to this general rule are payments-in-
lieu of taxes. Elimination of these charges would distort the direct costs and program
revenues reported for the various functions concerned.

Amounts reported as program revenues include
1) charges to customers or applicants for goods, services, or privileges
provided,
2) operating grants and contributions, and
3) capital grants and contributions, including special assessments.

19



SPECIAL EDUCATION DISTRICT #1
OF THE PARISH OF LAFOURCHE

Notes to the Financial Statements
June 30, 2006

Note 1 Summary of Significant Accounting Policies (Continued)
C. Measurement Focus, Basis of Accounting/Financial Statement Presentation
(Continued)

Internally dedicated resources are reported as general revenues rather than as program
revenues. Likewise, general revenues include all taxes. When both restricted and
unrestricted resources are available for use, it is the entity's policy to use restricted
resources first, then unrestricted resources as they are needed.

D. Deposits and Investments

The Center's cash and cash equivalents are considered to be cash on hand, demand
deposits, and short-term investments with original maturities of three months or less from
the date of acquisition. State law and The Center's investment policy allow the entity to
invest in collateralized certificates of deposits, government backed securities, commercial
paper, the state sponsored investment pool, and mutual funds consisting solely of
government backed securities.

The state investment pool (LAMP) operates in accordance with staie laws and
regulations. The reported value of the pool is the same as the fair value of the pool
shares.

E, Ad Valorem Taxes

Ad Valorem taxes of Lafourche Parish are levied around November 1 and are due and
payable on that date. Ad Valorem taxes become delinquent on January 1 of the next
year. Ad Valorem taxes are assessed by the Lafourche Parish Tax Assessor and are
collected by the Lafourche Parish Sheriff and remitted monthly by the Sheriff to The
Center. Tax revenues are recognhized when they become available. Available includes
those taxes receivable expected to be collected. Delinquent taxes are considered fully
collectible and therefore no allowance for uncollectible taxes is provided.

The following is a summary of authorized and levied ad valorem taxes:
Millage Expiration
Authorized Levied Date

Taxes due for:
peration & Maintenance 4770 1.00 2006
[Debt Service 4.77 - 2006
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SPECIAL EDUCATION DISTRICT #1
OF THE PARISH OF LAFOURCHE
Notes to the Financial Statements
June 30, 2008

Note 1 Summary of Significant Accounting Policles (Continued)
E.  Ad Valorem Taxes (continued)

The following are the principal taxpayers and related assessed value and property tax
revenue received for the District for the current year:

Taxpayer Assessed Value Tax Revenue
Chouest, Edison, Offshore, LLC $18,235,660 $18,235
F. inventory

Inventory of food in the general fund is valued at cost (first-in, first-out). Inventories of the
governmental funds are recorded as expenditures when consumed rather than when
purchased.

G.  Capital assels

Capital assets, which include property, plant, and equipment, are reported in the
applicable governmental funds in the govemment-wide financial statements. Capital
assets are capitalized at historical cost or estimated cost (the extent to which fixed
asset costs have been estimated). Donated assets are recorded as capital assets at
their estimated fair market value at the date of donation. The Center uses a threshold
level of $500 or more for capitalizing capital assets.

. The costs of normal maintenance and repairs that do not add to the value of the asset
or materially extend assets lives are not capitalized. Major outlays for capital assets and
improvements are capitalized as projects are constructed.

All capital assets, other than land, are depreciated using the straight-line method over
the following useful lives:

Estimated
Description Lives
Buildings and building improvements 7 - 40 years
Furniture, fixtures, and equipment 5-15years
Vehicles 8 years
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SPECIAL EDUCATION DISTRICT #1
OF THE PARISH OF LAFOURCHE

Notes to the Financial Statements
June 30, 2006

Note 1 Summary of Significant Accounting Policies (Continued)
H. Compensated Absences

The Center compensates substantially all full time employees for unused vacation up to
twelve days. Unused vacation is paid upon termination or retirement.

Sick leave accumulates at the rate of ten days for 185-Day Personnel and twelve days for
240-Day Personnel. Sick leave is not paid upon termination or retirement.

Compensation time is granted for approved extra hours of work in accordance with the
Fair Labor Standards Act. Compensation time is paid upon termination or retirement.

l Long-Term Obligations

In the government-wide financial statements long-term debt and other long-term
obligations are reported as liabilities in the applicable governmental activites. Bond
premiums and discounts, as well as issuance costs, are deferred and amortized over
the life of the bonds using the effective interast method. Bonds payable are reported
net of the applicable bond premium or discount. Bond issuance costs are reported as
deferred charges and amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums
and discounts, as well as bond issuance costs, during the current period. The face
amount of the debt issued is reported as other financing sources. Premiums received
on debt issuances are reported as other financing sources while discounts on debt
issuances are reported as other financing uses. Issuance costs, whether or not
withheld from the actual debt proceeds received, are reported as debt service
expenditures.

J Reserved Fund Balances and Reslricted Net Assels

The portion of unexpended funds dedicated for debt service is recorded as reserve for
debt service and is restricted for debt service on the Statement of Net Assets. The
portion of unexpended funds that have been recorded as restricted donations for client
activities are recorded as reserve for client activities in the General Fund and restricted on
the Statement of Net Assets. The portion of unexpended funds dedicated for future
capital improvements are recorded as reserve for capital improvements in the General
Fund and restricted on the Statement of Net Assets.
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SPECIAL EDUCATION DISTRICT #1
OF THE PARISH OF LAFOURCHE

Notes to the Financial Statements
June 30, 2006

Note 1 Summary of Significant Accounting Policles (Continued)
J. Reserved Fund Balances and Restricled Net Assels (continued)

In the fund financial statements, governmental funds report reservations of fund
balance for amounts that are not available for appropriation or are legally restricted by
outside parties for use for a specific purpose. Designations of fund balance represent
tentative management plans that are subject to change.

K Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America require management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues, expenditures, and expenses during the
reporting period. Actual results could differ from those estimates.

Note 2 Stewardship, Compliance, and Accountability
The Center uses the following budget practices:

¢ The Finance Committee of the Board of Commissioners prepares a balanced
operating budget each year, which is then ratified by the full Board after an
appropriate public hearing. The budget contains an appropriation resolution
that authorizes the expenditures of funds up to the budgeted amount of the
year.

« The budget may be amended during the year as conditions dictate so long as it
remains in balance. One-half of the prior year's appropriation automatically
renews each year without any formal Board approval.

s During the current year a budget was not adopted for the debt service fund.
The bonds were paid out in the previous fiscal vear; therefore, the bond
covenant legally requiring a budget to be adopted for the debt service funds
was nho longer in force.
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SPECIAL EDUCATION DISTRICT #1
OF THE PARISH OF LAFOQURCHE

Notes to the Financial Statements
June 30, 2006

Note 3 Ad Valorem Taxes

For the year ended June 30, 2006, taxes of 1.00 mills were levied on property valued as
of January 1, 2004 located in Ward 10 of the Parish of Lafourche. The assessor for the
Parish is responsible for preparing the property tax rolis and collecting the millage on all
property dedicated. Taxes levied were $258,624 of which 98% were collected through
June 30, 2008.

Note 4 Deposits and Investments

Deposits:
Demand (deposits, interest bearing demand deposits and certificates of deposit) are
recorded at cost, which approximates fair value. At June 30, 2008, the camying
amount of deposits was $1,863,779 and the bank balance was $1,923,859. The
difference between the bank balance and the camying amount represents
outstanding checks and deposits in transit.

Custodial credit risk is the risk that in an event of a bank failure, the district's
deposits may not be returned to it. Under state law, these deposits (or the resulting
bank balances) must be secured by federal deposits insurance or the pledge of
securities owned by the fiscal agent bank. The market values of the pledged
securities plus the federal deposit insurance (FDIC) must at all time equal the
amount on deposit with the fiscal agent. These securities are held in the name of
the pledging fiscal agent bank in a holding or custodial bank that is mutually
acceptable to both parties.

FDIC and pledged securities valued at $2,645,756 secure these deposits from risk.
The collateral must be held at the pledging bank's trust department or other bank,
acting as the pledging bank’s agent, in the District's name.

Even though the pledged securities are considered uncollateralized under the
provisions of GASB Statement 3, R.S. 39:1229 imposes a statutory requirement on
the custodial bank to advertise and sell the pledged securities within 10 days of
being notified by the entity that the fiscal agent has failed to pay deposited funds
upon demand.

24




SPECIAL EDUCATION DISTRICT #1
OF THE PARISH OF LAFOURCHE

Notes to the Financial Statements
June 30, 2006

Note 4 Depasits and Investments (Continued)
Investments:

All of The Center's investments ($2,277,708) are in the Louisiana Asset Management
Poo!l (LAMP), a state and local government investment pool. They have an average
maturity of 80 days or less. LAMP is administered by LAMP, Inc., which is a nonprofit
corporation organized under the laws of the State of Louisiana formed by an initiative of
the State Treasurer in 1993. A board of directors consisting of the State Treasurer,
representatives from various organizations of local government, the Governmaent Finance
Officers Association of Louisiana, and the Society of Louisiana CPA’s govems the
corporation. These approved investments are carried at cost, which approximate market
and may be liquidated as needed.

This investment pool has not been assigned a risk category since The Center is not
issued securities, but rather owns an undivided beneficial interest in the assets of this
pool.

Credit Risk and Custodial Credit Risk State law limits investments in collateralized
certificates of deposits, govemnment backed securties, commercial paper, the state
sponsored investment pool, and mutual funds consisting solely of government backed
securities. The state investment pool (LAMP) operates in accordance with state laws
and regulations. It is the district's policy to limit its investments in these investment types.
As of June 30, 2006, the district’s investment in LAMP was rated AAAm by Standard &
Poor’s.

Note 5 Receivables from Other Governments

Receivables from other governmaents consist of the following:

GENERAL
DUE FROM FUND
Office for Citizens with Developmental Disabilities
(OCDD) $ 15,332
Medicaid Waiver Income 12,740

TOTAL _$ 28,072
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SPECIAL EDUCATION DISTRICT #1
OF THE PARISH OF LAFOURCHE
Notes to the Financial Statements

June 30, 2006
Note 6 Capital Assets

Capital assets and depreciation activity is as follows:

BEGINNING ENDING
| GOVERNMENTAL ACTIVITIES  BALANCE __ ADDITIONS _ DELETIONS BALANCE

Land $93612 § - L] - $93.612
Buildings and impravements 2,754,732 2,754,732
Fumiture and Equipment 253,853 14,286 7,071 261,168
Buses and Vans 246,992 36,489 42,700 240,781
Total Cost of Capital Assets 3,349,289 50,775 49,771 3,360,293
Less Accumulated Depreciation;

Buildings and Improvements 1,621,573 83,514 1,705,087
Furniture and Equipment 213.521 9,414 7,072 215,863
Buses and Vans 122,605 30,815 41,284 112,226
Total Accumulated

Depreciation 1,957 699 123,843 48,366 2,033,176
Total Nat Capltal Assets $1,391,590 $1,317, 117

Depreciation expense of $123,843 was charged to the governmental functions.

Note 7 Long-Term Obligations

Changes in long-term cbligations are summarized below:

ki)

Compensate:

26



SPECIAL EDUCATION DISTRICT #1
OF THE PARISH OF LAFOURCHE

Notes to the Financial Statements
June 30, 2006

Note 8 Pension Plan

Substantially all employees of The Center are members of one of two cost sharing, multi-
employer retirement systems. In general, professional employees, such as teachers and
principals, are members of the Teachers’ Retirement System of Louisiana (TRS); and
other employees, such as custodial personnel and bus drivers, are members of the
Louisiana School Employees’ Retirement System (LSERS). Pertinent information relative
to each plan follows:

TEACHER'S RETIREMENT SYSTEM OF LOUISIANA (TRS)

Plan Description. The TRS consists of three membership plans: Regular Plan, Plan
A and Plan B. The Center participates in TRS Regular which requires mandatory
enroliment for all employees that mest the legal definition of “teacher” in accordance
with LRS 17:751(23)(a).

The Teachers' Retirement System of Louisiana provides retirement, disability and
survivor benefits. Service retirements vest after 10 years of credited service, disabilities
after 5 years, but member must be in active service at the time of filing the application for
disability retirement. Benefits are established and amended by state statute. The TRS
issues a publicly available financial report that includes financial statements and required
supplementary information for the TRS. That report may be obtained by writing to
Teachers' Retirement System of Louisiana, Post Office Box 84123, Baton Rouge,
Louisiana 70804-9123, or by calling (225) 925-6446.

Funding Policy. Plan members are required to contribute 8.0 percent of their annual
covered salary for the Regular Plan. The Center is required to contribute at an actuarially
determined rate. The current rate is 15.9 percent of annual covered payroll for the
membership plan. State law establishes member contributions and the Public Retirement
Systems’ Actuarial Committee establishes employer contributions and rates for the TRS.

Employer contribution to the TRS, as provided by state law, is funded by deductions from
local ad valorem taxes and by remittances by The Center. The Center's contributions to
the TRS for the years ending June 30, 2006, 2005, and 2004 were $80,772, $74,159,
and $59,857, respectively, which were equal to the required contributions for each year.
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SPECIAL EDUCATION DISTRICT #1
OF THE PARISH OF LAFOURCHE

Notes to the Financial Statements
June 30, 2006

Note 8 Pension Plan (Continued)
LOUISIANA SCHOOL EMPLOYEES RETIREMENT SYSTEM (LSERS)

Plan Description. The LSERS provides retirement benefits as well as disability and
survivor benefits. Ten years of service credit is required to become vested for retirement
benefits and five years to become vested for disability and survivor benefits. Benefits are
established and amended by state status. The LSERS issues a publicly available
financial report that includes financial statements and required supplementary information
for the LSERS. That report may be obtained by wiiting to the Louisiana School
Employees’ Retirement System, Post Office Box 44516, Baton Rouge, Louisiana 70804
or by calling (225) 925-6484.

Funding Policy. Plan members are required to contribute 7.5 percent of their annual
covered salary and The Center is required to contribute at an actuarially determined rate.
The current rate is 18.4 percent of annual covered payroll. State law establishes
member contributions and the Public Retirement Systems’ Actuarial Committee
establishes employer contributions and rates for the LSERS. The Center's employee
contribution for the LSERS is funded by remittances from The Center.

The Center's contributions to the LSERS for the years ending June 30, 2006, 2005, and
2004 were $7,984, $6,367, and $3,488, respectively which were equal to the required
contributions for each year.

Note 9 Commitments and Contingencies

Intergovernmental awards received by The Center are subject to audit and adjustment by
the funding agency or its representative. If grant revenues are received for expenditures
that are subsequently disallowed, The Center may be required to repay the revenues to
the funding agency. In the opinion of management, liabilities resulting from such
disallowed expenditures, if any, will not be material to the accompanying financial
statements.
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SPECIAL EDUCATION DISTRICT #1
OF THE PARISH OF LAFOURCHE

Notes to the Financial Statements
June 30, 2006

Note 10 Risk Management
LIABILITY INSURANCE:

The Center is exposed to various risks of loss related to tort, theft of, damage to, and
destruction of assets; injury to employees; and natural disasters. The Center
purchased commercial insurance policies for any and all claims relating to the above
types of risks and is only liable for the payment of the deductible associated with the
above types of risks.

HEALTH INSURANCE

The Center provides health and life insurance to employees. However, The Center
pays 75% of the employee’s cost of medical and life insurance premiums and 55% of
the dependent coverage. The remainder is paid through withholding allowances on the
empioyees’ paycheck. The Center has no further liabilities on any health or life
insurance claims except for paying their portion of the premiums.

Settlements have not exceeded insurance coverage in any of the three proceeding
years.
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SPECIAL EDUCATION DISTRICT #1
OF THE PARISH OF LAFOURCHE
Budget Comparison Schedule - General Fund
For the Year Ended June 30, 2006

30

Variance -
Budgeted Amounts Favorablo
Original Final Actual (Unfavorable)
REVENUES:
Ad Valorem Taxes $ 261,899 $ 251635 $ 254,059 $ 2424
State Revenus Sharing 48,687 49,106 49108 -
Donations 1,000 1,000 1,000 -
Interest and Dividends 90,000 163,500 165,251 1,751
Adult Services Income 443,230 473,818 473,862 248
Cafeteria Sarvices 19,000 20,750 21,090 340
Intergovernmental Revenue 17,400 102,234 43,467 {58,767)
Sale of fixed assets - 3,078 3,079 -
Miscellaneous 100 75 75 -
Total Revenues 881,318 1,064,995 1,010,989 (54,006)
EXPENDITURES:
Current;
District and School Administration 324,588 295,808 288,860 8,946
Adult Instruction 518,277 459,479 454 644 4 835
Cafetaria Services 113,703 105,118 103,134 1,985
Transportation Services 105,567 89,416 89,351 65
Community Services 43,475 41,982 41,438 554
LRS 48,408 412 260 152
Physical Plant and Insurance 142,100 126,311 127,896 1,315
Total Current 1,284,116 1,121,535 1,105,683 15,852
Capital Outlay 50,500 43,901 50,775 (6,874)
Total Expenditures 1,344,618 1,165,438 1,156,458 8,978
NET CHANGE IN FUND BALANCE (463,300) (100,441) {145,469) (45,028)
FUND BALANCE:
Beginning of year 4,230,717 4.270,166 4,276,182 6,018
End of year - $ 37687417 ﬁ I169;!25 i 4”30{11 3 s§39|01 2!




SPECIAL EDUCATION DISTRICT # 1
OF THE PARISH OF LAFOURCHE

Schedule of Per Diem and Compensation of Board of Commissioners
For the Year Ended June 30, 2006

During the year ended June 30, 2008 the Board of Commissioners held thirteen (13)
meetings. Board members were not paid per diem or mileage for the year.
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STAGNI & ComPaNy, LLC

CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

To the Board of Commissioners
Special Education District #1 of the Parish of Lafourche
Cut Off, Louisiana

We have audited the financial statements of the governmental activities and each major
fund of the Special Education District #1 of the Parish of Lafourche which collectively
comprise the basic financial statements, as of and for the year ended June 30, 2006,
and have issued our report thereon dated August 17, 2006. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Special Education District #1's
internal control over financial reporting in order to determine our auditing procedures for
the purpose of expressing our opinion on the financial statements and not to provide
assurance on the internal control over financial reporting. Our consideration of the
internal control over financial reporting would not necessarily disclose all matters in the
internal control over financial reporting that might be material weaknesses. A material
weakness is a condition in which the design or operation of one or more of the interna!
control compenents does not reduce to a relatively low level the risk that misstatements
in amounts that would be material in relation to the financial statements being audited
may occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions. We noted no matters involving the
internal control over financial reporting and its operation that we consider to be material

weaknesses.
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To the Board of Commissioners

Special Education District #1 of the Parish of Lafourche
Page 2 of 2

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Special Education District

#1's financial statements are free of material misstatement, we performed tests of its .

campliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination
of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accotdingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance that
are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of management, the Board of
Commissioners, and the Legislative Auditor and is not intended to be and should not be

used by anyone other than these specified parties. Under Louisiana Revised Statute
24:513, this report is distributed by the Legislative Auditor as a public document.

Stagni & Company

Thibodaux, Louisiana
August 17, 2006
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SPECIAL EDUCATION DISTRICT #1,
OF THE PARISH OF LAFOURCHE

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2006

We have audited the financial statements of the governmental activities and each major

fund of the Special Education District #1 as of and for the year ended June 30, 2006,

which collectively comprise the basic financial statements, and have issued our report

thereon dated August 17, 2008. We conducted our audit in accordance with auditing
standards generaily accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Our audit of the basic financial
statements resulted in an unqualified opinion.

Saction | - Summary of Auditor's Reports

a. Report on internal Control and Compliance Malenel to the Financial Statements

Internal Control -
Material Weaknesses 0 Yes x No Reportable Conditions 1 Yes x No

Compliance
Compliance Material to Financial Statements (0 Yes xNo

b. Fedoral Awards — Not Applicablo

Internal Control
Material Weaknesses 0O Yes O No Reportable Conditions O Yes ONo

Type of Opinion On Compliance Unqualified {JQualified 0
For Major Programs Disclaimer [Adverse 0O

Are there findings required fo be reported in accordance with Circular A-133,
Section .510(a)? OYes ONo

c. identification of Major Programs — Not Applicable
CFDA Number (s) Name of Federal Program (or Cluster)

Dollar threshold used to distinguish between Type A and Type B Programs: N/A
Is the auditee a ‘Tow-risk’ auditee, as defined by OMB Circular A-1337? 0 Yes 0O No

Section If - Financial Statement Findings
NONE

Section Ilf Federal Award Findings and Questionaed Costs

NOT APPLICABLE
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